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2010 Fundraising Drive Dates - 1-31 October

Goal

In 2010, we will make 100% Face-to Face contact with every Federal Employee and exceed the funds raised during any previous campaign year
Welcome to the 2010 Hawaii-Pacific Area Combined Federal Campaign (CFC).  Commander U.S. Pacific Fleet, Admiral Patrick Walsh, is the Chair for this year's campaign.  Planning for the campaign is well underway.  The fundraising drive commences October 1 and runs the full month of October.  
This year's theme is: iContribute  iAssist  iRenew  iEnrich .….iCARE!   
Additional information on the 2010 campaign can be found at http://www.cfc-hawaii.org.   See below for this year’s timeline.  During the week of September 27th, we will be hosting ten or more Training Extravaganzas where agencies receive detailed training, are issued materials, and have a chance to meet with some local charity representatives.
We are looking to partner with the major federal employers and host Kickoff events at the Federal Building for the Federal Agencies in Honolulu as well as at the major military installations: Pearl Harbor/Hickam, MCBH, Fort Shafter, Camp Smith and Schofield Barracks/Wheeler.
We are also developing a plan for the outer islands, Guam and Northern Marianas and will have more information soon.

On behalf of the entire Planning Committee, I look forward to working with you this year to support this great cause  and to answer any of your questions.  The next meeting for Oahu Agencies is on August 31st.






CDR Jeanene Torrance







2010 CFC Project Officer

Major Milestones for the 2010 Campaign
Milestones Completed
January 14
Admiral Walsh, U.S. Pacific Fleet selected as the 2010 Chair

July 7

Letters mailed to Agency Heads

July 16

Deadline for assignment of Agency Project Officers
August 5
Agency Project Officer Meeting #1


August 16
Makeup Agency Project Officer Meeting #1 

Future Events

August 24
Deadline for Agency Find Forms /Designation of Unit Project Officers


Agency Project Officers email Find Forms to cni_h_cfc@navy.mil
August 31
Agency Project Officer Meeting #2  



Who: All Agency Project Officers



Where: 1300-1500 Room 294 at Moanalua Navy Services Center

Agenda:

Review Agency Project Officer and Unit Project Officer Organization
Review Schedule
Website

Kick Offs

Agency / Installation Kickoffs

Federal Building Kickoff

Training and Materials Extravaganzas
Training

Materials Distribution


Key person Envelopes


Charity Books


Initial issue of Recognition Items 
Charity Speakers
Reporting Requirements

Accountability of Materials

Recognition - agency MUST track by unit (below unit level is up to agency)
September 9
Unit Project Officer Meeting    

Who:  Agency Project Officers with multiple units are encouraged to bring their Unit Project Officers for Indoctrination (review of information passed to Agency Project Officers at the first two meetings).  



Where: 1300-1500 Room 294 at Moanalua Navy Services Center 
Agenda:

Scheduling challenges for large organizations

Unit Project Officer Training

Material Distribution, Tracking and Return

Monitoring keypersons
Unit Recognition
Week of Sept 27th
Training Extravaganza and Materials Distribution

Who: Agency Project Officers, Unit Project Officers, and Keypersons
Training at various locations around the island (Pearl Harbor, Schofield, Kbay, and Federal Building)

Agenda (2 hrs):

Welcome and overview of CFC and its importance (10 min)
Charity Talk Story (one charity randomly chosen to provide a 5-10 minute presentation on how CFC contributions change lives) (10 min)
Training Part I (30 minutes)

-2010 Agency Organization

-Project and Keyperson Responsibilities
-When and how to ask for a donation

-How to plan Agency and Unit Events

-How to incorporate Charity Reps into Agency/Unit events
20 minute Break - Talk to some local Charity Reps over refreshments.   
Training Part II (30 min)

-Materials Accountability and Admin

-Weekly Progress Reports

-Unit and Agency Self Audits

-Question and Answer Session

Materials Distribution and another opportunity to talk to the charity reps

Sept 27th to Oct 8
Tailored Training for Agency Keypersons (as requested by Agency POs)
October 1 (Tentative)

Federal Building Kickoff
October 1-8


Agency and Installation Kickoffs
October 1-31


Fund Raising Drive


October


Weekly Progress Reports - Due each Tuesday (Oct 5, 12, 19, 26)


November 2


Final Progress Report and Agency/Unit Audits Complete


November 5


Unit POs return materials to Agency POs


November 19


Agency POs return materials to CFC PO


TBD



End of Campaign Recognition Event


Other Information
The CFC website has been updated and there are many products to support you.  http://www.cfc-hawaii.org
 

Under the "For Volunteers" button 

-Campaign Guide

-Forms 
Under "For Donors"

-Suggested Giving Guide tables and handy calculator to determine 1% and 2% levels of giving
-Charity List (not yet available)
 

Samples
Newsletter or Plan of the Day/Week entry:

On October 1, 2001, Hawaii-Pacific region federal agencies and military services will officially kick off the 2010 Combined Federal Campaign (CFC) fundraising drive.  Admiral Patrick Walsh, Commander U.S. Pacific Fleet, will chair the 2010 CFC.  This year’s slogan is iContribute, iAssist, iRenew, and iEnrich …..iCARE!

In 1961, President John F. Kennedy, through Presidential Executive Order, established the CFC.  Its continuing mission is to support philanthropy through the generosity and selfless efforts of federal employees and military service members.  Countless charities have benefited from the tireless efforts of CFC volunteers.  

The CFC currently supports over two thousand local, national and international charities.  These organizations provide invaluable services to people and causes in nearly every walk of life.  It is only through charitable donations that these valuable organizations can sustain their vital missions.  

This year’s campaign runs from October 1-31, 2010.  Our Project Officer is XXXXXX and can be contacted XXXXXXX.  For more information, visit www.cfc-hawaii.org.
Email to fellow employees:

Staff,

The 2010 Combined Federal Campaign is underway and will run through 30 October 10. By contributing to our community through the CFC, we're contributing to a network of caring and assistance that consists of thousands of programs and services throughout the world. It is my hope that each of you will share in this important effort.  This year’s goal is to make 100% Face-to Face contact with every Federal Employee and exceed the funds raised during any previous campaign year.
How much you contribute is a personal decision based on your ability and desire. With the option of payroll deduction, we can give generously with ease. The suggested giving guide may help you decide what is a manageable amount for you to give. 

-CFC is an easy, convenient system: employees can contribute by payroll deduction, check, or cash. By signing up for payroll deduction, federal workers can have a reasonable, affordable amount withheld from each paycheck that will, over a year's time, make a substantial contribution to their favorite charities. 

-CFC offers choice: employees designate their gifts to charities that are important to them by choosing from a comprehensive list of thousands of participating organizations. CFC provides confidence: The CFC is a time-proven efficient and effective way to help others. The campaign is fully accountable and audited annually. 

Our departmental key persons are listed below, if they have not already contacted you I encourage you to contact them if you would like to give.

xx

xx
Additional information on the 2009 campaign can be found at http://www.cfc-hawaii.org.   

I encourage you to think about the difference the Combined Federal Campaign makes. Remember this year's theme:   iContribute, iAssist, iRenew, and iEnrich …..iCARE !

If you have any questions please contact your departmental key person or myself at  XXX
P4 Message Sample

RMKS/1. THE COMBINED FEDERAL CAMPAIGN IS THE WORLDS LARGEST ANNUAL CHARITY EVENT THAT POSITIVELY AFFECTS MILITARY AND CIVILIAN PERSONNEL AND THEIR FAMILIES. AS MEMBERS OF XXXXXX, YOUR PARTICIPATION IN ANY CAPACITY DURING THIS CAMPAIGN WILL MAKE A DIFFERENCE IN THE LIVES OF SAILORS AND MARINES WORLD WIDE. I STRONGLY SUPPORT THIS IMPORTANT CAUSE AND ENCOURAGE YOUR INVOLVEMENT IN MAKING THE CFC 2010 FUND DRIVE A SUCCESS. 

2. XXX SENDS.// 

MESSAGE CALL FOR UNIT PROJECT OFFICERS/KEYPERSONS

RMKS/1. THE 2010 HAWAII-PACIFIC AREA COMBINED FEDERAL CAMPAIGN (CFC) WILL BE HELD 01-30 OCT.  THIS YEAR’S THEME IS “ICARE (ICONTRIBUTE, IASSIST, IRENEW, AND IENRICH)”.  COMMANDER U.S. PACIFIC FLEET IS THE CHAIR FOR THIS YEAR’S CAMPAIGN.  NAME IS THIS YEAR’S XXX PROJECT OFFICER AND CAN BE REACHED AT EMAIL OR XXX-XXX-XXXX. ADDITIONAL INFORMATION ON THE 2009 CAMPAIGN CAN BE FOUND AT HTTP://WWW.CFC-HAWAII.ORG.

2.  REQUEST EACH ACTIVITY/UNIT DESIGNATE A PROJECT OFFICER NLT 05SEP10 AND EMAIL THE FOLLOWING INFORMATION TO POC LISTED ABOVE:

A.  ACTIVITY NAME

B.  PROJECT OFFICER NAME

C.  MAILING ADDRESS

D.  PRIMARY AND SECONDARY PHONE NUMBERS

E.  UNCLASSIFIED EMAIL ADDRESS

F.  FAX NUMBER

G.  NUMBER MILITARY AND CIVILIAN PERSONNEL IN ACTIVITY

3. MANDATORY TRAINING AND MATERIALS DISTRIBUTION WILL OCCUR THE WEEK OF 27SEP10.  
4. PLEASE ENCOURAGE YOUR VOLUNTEERS TO PERSONALLY CONTACT ALL FEDERAL EMPLOYEES AND ALLOW THEM THE OPPORTUNITY TO DONATE.  BY CONTRIBUTING TO OUR COMMUNITY THROUGH CFC, WE RE CONTRIBUTING TO A NETWORK OF CARING AND ASSISTANCE THAT CONSISTS OF THOUSANDS OF PROGRAMS AND SERVICES THROUGHOUT THE WORLD.//












